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Private execution for
large onchain trades

)

Founders and treasuries get competing quotes,
OTC ONCHAIN

settle from their own wallet, and keep the proof.

$1M pre-seed

September 2026 + Investor approval draft ¢ otconchain.exchange
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A token block is more than a swap

The first customer: a founder selling tokens for runway,
or a DAO treasury converting a block into stablecoins.

Public execution Manual OTC
Price impact and visible intent can make Quotes, approvals and transfers live across
a large trade expensive. chats, wallets and spreadsheets.

The missing workflow: agree the trade, control the approval,
and prove exactly what settled.
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One trade, from signed intent to proof

01 Set the terms Pair, size, minimum received, expiry and fill policy.
02 Compare firm quotes Invite approved makers; compare bids
and a benchmark.

03 Approve and settle Authorize from a wallet or Safe;
enforce signed conditions.

04 Keep the evidence Link intent, quote and signers
to the settlement transaction.

Private quote discovery; settlement is visible onchain. Safe workflow and maker controls are being developed.
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Built: a public Sepolia MVP

Signed intent and quote,

with a settlement receipt @
Working testnet flow Connect to the testnet
Wallet login, contract settlement, partial-fill Sepolia testnet MVP

limits and PDF / JSON evidence exports.

-
Commercial stage

Use the browser extension, scan a QR code on desktop, or

Pre-revenue. Real maker integrations and SEntince kst aMesic ol
external customer pilots remain to be proven.

Live Sepolia MVP / wallet connection

testnet.otconchain.exchange Mock assets and automated test maker. Production safety remains unproven.


https://testnet.otconchain.exchange
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The economics of repeat treasury flow

5 bps $7.2M

Proposed starting execution fee lllustrative annual revenue at scale
$500 per $1M settled 100 customers « $10M / month each

$12B annual volume x 5 bps = $6M execution fees
+ 100 customers x $1K/month = $1.2M workflow fees

Scenario, not traction, TAM or forecast. Pricing and customer volume require validation. Later: API licensing and verified savings share.
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Our focus: the governed block trade

Alternative Established strength Our intended focus

RFQ / intent protocols Quote sourcing, routing Customer mandate and

0x, CoW Protocol and solver competition approval-to-evidence workflow

OTC desks Relationships and Competing quotes in one
bilateral block liquidity customer-controlled process

Institutional platforms Trading operations, Wallet / Safe approval linked

and manual workflows custody tools and flexibility to onchain execution proof

Defensibility must be earned through integrations, repeat flow
and reliable execution records.
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Prepare for larger institutional flow

Start with founders and treasuries ETF ecosystem: a major opportunity
Win design partners through direct outreach. Potential clients: ETF liquidity providers,
Prove repeat settlement on one EVM chain. authorized participants and institutional funds.

Build readiness before onchain institutional execution scales

Audits, custody integrations and counterparty onboarding take time.
Prepare now to compete for larger flows as adoption broadens.

Expand through wallet / custody APls; add token-sale controls,
split allocations and cross-chain RFQs as demand is validated.

Market thesis, not contracted demand. SEC permitted in-kind crypto ETP creations/redemptions in July 2025.
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Founder with market structure depth

Viacheslav Sviridov, Ph.D.

Quant researcher and trader across DeFi, CeFi and market making

Relevant experience Execution to date
REDBRIDGE; quantitative research leadership Built the investor demo and Rust RFQ MVP,
at Overnight Finance; Freie Universitat Berlin. including signing, settlement and reporting.

linkedin.com/in/sviridoff/

First hiring priorities: senior smart-contract / backend engineer, then integrations and institutional business development.


https://www.linkedin.com/in/sviridoff/
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$1M to prove repeatable execution

18-month plan

Months 0—6 Engineering + security $450K
Harden contracts, complete an external audit, Liquidity + distribution $200K
connect 3 makers and recruit 5 design partners.

Months 7—12 Legal + compliance $150K
Launch scoped pilots; target $5M cumulative SaluE - e $100K
settled volume and 3 repeat customers.

Months 13-18 Contingency $100K

Target $25M cumulative settled volume,
10 active customers and paid workflow demand.

Proposed targets, not commitments. $1M / 18 months = $56K monthly envelope including audit, legal and contingency. Mainnet gated by readiness.
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The round
1 M Conversion

Converts to equity at the next priced round.
No interest or maturity date.

$8M post-money SAFE cap Proposed investor rights

No discount Quarterly reporting; pro rata side letter
for checks of $100K+. No board seat.

z1 2 ] 5% Closing conditions

Entity formation, IP assignment and diligence;

: : final SAFE and side letters agreed with counsel.
Round ownership at cap conversion,

before new-money and option-pool dilution linkedin.com/in/sviridoff/

Proposed terms ¢ Equity instrument; no token allocation « Standard SAFE liquidity / dissolution provisions
Viacheslav Sviridov | founder@otconchain.exchange | otconchain.exchange


https://www.linkedin.com/in/sviridoff/

